Not Just an Electronics Store






Evolution of Best Buy

Best Buy, along with the
consumer electronics industry, -7

has changed significantly over W '
the past 40 years
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Best Buy is Energy Conscious

- We manage and optimize our energy use by way of our
networked Energy Management System (EMS).

- We have had an EMS in place since 1992, but only recently
upgraded to a networked platform that allows us greater
flexibility and control.

- The EMS manages lighting as well as HVAC for all of our Best
Buy U.S. stores.

- Many of our Stores participate in Load Control Events

- We are testing solar solutions at a humber of stores in the US
to determine the best “sustainable” approach to using
renewable on-site energy generation.

- We recycle steel, cardboard, and Styrofoam from our
siness operations.
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We operate the nation’s largest consumer electronics and
recycling program.
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Being the nation’s largest consumer electronics retailer, we sold
almost 23 million ENERGY STAR® qualified products in 2010

- This saved our customers a collective $120 million off their utility bills
- It also prevented 1.7 billion pounds of CO, from entering the atmosphere

- Which is equivalent to removing 150,000 cars off the road for an entire year,
or

- The carbon sequestration ability of over 167,000 forested acres of trees
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We Have Launched Home Energy Services to help our
customers manage their energy, security, and
entertainment.

- Our Geek Squad service brand can be Building Performance Institute (BPI)
certified when needed to deliver in-home energy surveys or audits

- We are bringing new energy manglgl'('a_ment and control products to the market to
our customers save energy. This can be customized by market.




Gift Cards
offered in
some states
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» Partnership between Best Buy,
JACO Environmental and utility
companies

» Allows joint customers (of
participating utility companies)
to easily sign-up for recycling
Incentives

» All units collected through this
program are processed
according to the U.S. EPA
Responsible Appliance Disposal
(RAD) standards




» Build awareness of your program with thousands of
customers that shop at Best Buy every day

» We can Influence the customer’s decision to recycle
when purchasing new

» Ability to qualify and sign up customers in store using
JACO’s Quick Link

» Increase customer satisfaction - one convenient
appointment for customers

» Units consolidated at Best Buy facilities and picked up
JACO Environmental

» Ensures all units are taken off the grid and recycled
according to the U.S. EPA RAD standards




How it Works

Come Visit us at our
Booth and see our
Recycle Video
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http://www.youtube.com/watch?v=9vGt61pj7CQ
http://www.youtube.com/watch?v=9vGt61pj7CQ




Mid Stream Programs

Utility companies offer mid-stream incentive programs for
assorting and selling energy efficient products.

These programs give Best Buy tremendous influence over our
Manufactures when we ask them to build more

energy efficient products.
We take the hassle out of mail in rebates for the consumer.

We reduce your cost in rebate processing that can be as high as
$ 26.00 per rebate to process.

Make your money go farther and do more programs

Improve your Customer Satisfaction Index



We already have great relationships with most of the key
implementation contractors

We have the ability to do direct electronic billing if necessary
We can share Data with you
We can customize any program

We can give you HUGE Brand Presence in our Retail Stores > with
thousands of Views to 10’s of thousands Weekly >

We can change the behaviors of the customer




We are Having a New and
Different Conversation
with the Consumer

Personal Tangible

A New Age of
Energy Literacy Easy
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We view the Utility Company as our customer as much as, the end-user

| Want Choice

Help Me to be
Educated

o

Help Me
Save Money




What We Are Seeing

» There is a wide gap between consumer interest in doing the right
thing and knowing how to do the right thing in energy
management.

» “Energy Management” must integrate itself into consumers
everyday lives and present a value proposition beyond simply
saving money to “enhancing” their lifestyle.

» We must recognize that the solutions we develop cannot be “one
size fits all.” Each consumer and their motivations are both similar
and unique.

» Capability does not always translate to Use!
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1. More “content” supporting
my lifestyle interests and needs

. 2. Utilization of multiple
& iPhone “Screens” as access points

3. Higher device penetration
drives eco-system

! complexity
4. Increased expectations

for interoperability

5. Connecting NEW with
OLD creates consumer

frustration
6. Lack of education &

know-how to WEAVE
solutions together
seamlessly

Source: © 2010 Cisco Systems, Inc,. CIU Analysis




Complexity of The Connected Home

Remote Access
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TRANSLATE THE COMPLEX

Content Devices Connections

outside

in the
the home

home

INTO THE DESIRED AND SIMPLE

“What | want to do” “How | can make it happen”

Control my lights
remotely

Get alerts on my
phone when my e

power goes off

Manage my

~—_ thermostat —

T~ remotely

.


http://www.amazon.com/Linksys-WRT610N-Simultaneous-Dual-N-Wireless/dp/B001AZ01EO/ref=sr_1_7?ie=UTF8&s=electronics&qid=1236634572&sr=1-7

What we heard

Sa ve Money « Get text alerts when my child is home

Bforl'l;lsu/:e’ i » Comfort with the push of a button

ut Make It

Relevant to Educate me on how | can save
My Life” . Fight “Vampire power”

« “Did | remember to lock tEe _ :

. Energy efficient bulbs * Monitor aging parents at home



' e Environ-
Life Maximizing mentalism

Safeguarding




Consumers are seeking two primary capabilities in a system or method to help
them manage the security, comfort, and energy use of their home.

/~ Automation / Information [ Remote Management N

Information that helps manage

energy consumption and 1 .
automatic controlled thermostat, The ability to monitor and

hot water heater, lighting, etc. manage the home while away
K that help with the task. / \ from home. /

HOME SAFEGUARDING LIFE MAXIMIZING




Efficient
Building
ili Systems
Utility y

Communications

Internet Renewables

PV
Consumer Portal

& Building EMS

. . ) Advanced
Distribution Metering Control

Dynamic Operations Interface
Systems

Control

Plug-In Hybrids

_ _ Smart
Distributed End-Use
Data Generation Devices
Management & Storage

Home Home Energy
Energy Management

Home Electric
Power Vehicle

& EV Devices . .
Audits Generation Charging

Energy
Efficiency
Programs










* Statewide Initiative
e Collaboration is Key
* 100,000 Properties
12,000 Jobs
e Approach
* Whole House
e Up to $S4000 in Rebates

e (Qualified Contractors




San Diego County Pilot

Program

* Drive Demand
through Geek Squad

* Home Performance
Survey by Trained
& Qualified
Geek Squad

Launching in May

* Marketing Plans

* Quick Learning Curve




Leveraging the Geek Squad Brand

A network of certified agents - Best Buy has the
unique ability to deliver a comprehensive, scalable
suite of in-home energy efficiency services.

Currently Delivering to Customers

1. Surveys and Audits (Basic and Advanced)
= Customized to Utility Partner (or other)
2. Instant Savings Measures Installed by Geek Squad Agents (1.S.M. )
= Pipe Wrap
= Hot Water Heater Blanket
= CFL Program
3. Attachment (Appliance/CE Upgrade, Accessories) 78% Attach of EE products
and services




Key Take a Ways

» Come Visit us at our Booth
» We are Very Customizable

» Contact us for the following
- Appliance Recycling
- CE Recycling
> H.A.N. Support
> Device Install
> Auditing Support
- Whole Home Connection and Control
- Home Energy Services
- Test or Pilot Programs of any Size

- We can be your Partner in Many Ways




Western Regional Contacts

> Ray Musselman Territory 2 Project Manager

Southwest Region

Initiative -Utility Partnerships - Energy
Cell 760-409-3496

Fax 952-430-529

» Michelle Prater Territory 1 Project Manager

Northwest Region

Initiative -Utility Partnerships - Energy
Cell 916-524-7063

Fax 952-430-5169
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